Agenda Item No. 12

Date: May 11, 2020

Council Agenda Report
Date: May 11, 2020
Prepared by: Pat Escher, A.L.C.P., Division Manager
SUBJECT: Working Waterfront Implementation Plan

Recommendation that Council:
A. Review the Working Waterfront Implementation Plan and on May 26
a. Adopt portions of the Plan,
b. defer portions of the Plan until the Comprehensive Plan process; and
c. remove portions of the Plan pursuant to the Planning Commission’s
recommendations.

Discussion: In 2014 the City began a planning process for the waterfront and produced a planning
document entitled as the Framework Plan. The document reviewed areas of the waterfront and
made some recommendations, one of which was to prepare an implementation plan. In 2017/2018,
staff applied for and received a grant from DNR, via NOAA to create an implementation plan for
the City’s waterfront,

City staff worked with a consultant to establish some criteria for the City to adopt a Waterfront
Implementation Plan. The Plan went through a public process, was created and made a series of
recommendations. This Plan was presented to the Planning Commission in 2019 for their review.
Several Commissioners raised concerns about some of the sections of the Plan and arranged for a
meeting with DNR staff to discuss these issues. Upon getting clarification from the State, the
Planning Commissioners directed staff to review the Plan and make some recommendations to the
Commission.

The Plan was reviewed by staff and the Planning Commission at their January, February and March
hearings. The Commission felt that the Plan went outside the original intent of the Framework
Plan in some areas and therefore made recommendations to either remove sections or have some
sections reviewed as part of the Comprehensive Plan process that is required to begin next year.

The Commission particularly liked the wayfinding section and is recommending adopting this
whole section. The wayfinding section is aligned with the City’s goals in that it would advance the
ease of a visitor’s ability to get around the City with improved and more consistent signage.
Another section recommended for approval was the master plan for Long Wharf. The consuitant
reviewed the existing approved plan and just added some refinements.

The sections of the Plan that were recommended to be deferred to the Comprehensive Plan process
were sections that the Commission believed had merit and should be further explored.
Additionally, there were some recommendations that may change given the City’s current effort
to evaluated climate change and sea level rise.



There was one area of the Plan that addressed some recommendations for Cambridge Creek area
and the Commission strongly felt that these recommendations were beyond the scope of what was
requested and were in conflict with other discussions that have taken place over the years.

Fiscal Impact: NA

Approved by: Patrick C. Comiskey, City Manager
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Cambridge Working Waterfront Implementation Plan
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Recommendation to Adopt
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Recommendation to Adopt
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Planning Commission Recommends Not Adopting
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