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MESSAGE FROM THE CHIEF
I want to thank Mayor Victoria Jackson-Stanley, the
Commissioners of Cambridge, government and religious
leaders, businesspeople and residents who contributed to the
success of our police department this year. Your support,
suggestions, direction and counsel is greatly appreciated.
We have achieved so much in so little time that I only see
opportunities to help us learn, grow, and change. The tasks
we have accomplished thus far will only help to improve our
performance in the future. We advanced our community
networking, our use of technology and social media, and we
have improved our training programs and retention of highly
motivated personnel. We developed a strong relationship with Dorchester County Sheriff James W.
Phillips, Jr. and Maryland State Police which enabled to work as a team across city and county borders.
We faced some difficult challenges such as balancing the budget, acclimating to a completely new
command staff, promotions and training of a dozen new officers. As the year comes to a close we are
on track to not only becoming completely staffed, but actually increasing our staffing due to a federal
COPs grant. This qualified and competent workforce enabled me to attend 300 hours of training at the
Eastern Shore Criminal Justice Academy and spend a great many more hours learning about this
wonderful city in which I now reside. This city has a rich history that clearly needs to be celebrated and
remembered for future generations. What impressed me most was how much the residents care deeply
for this beautiful gem on the Eastern Shore. Cambridge deserves to be recognized and appreciated.
The economic situation in the last decade changed the lives of many people nationwide and Cambridge
endured its own challenges. Yet dozens of community groups and civic organizations have continued to
move forward, accepting these challenges that lie ahead to help make this a better place. I am eager
to see what we can achieve in the years to come.
We began the year as a primarily reactive police department. Our philosophy and procedures were
rooted in the past and we were dangerously understaffed. We struggled with a high turnover rate and
our officers were working very hard to keep up with the calls for service, which left very little time to get
ahead problems and discover solutions. To make matters worse we had three unanticipated
retirements. As a result we launched a national recruiting drive and received a record number of
applications. We hired five outstanding police officers. City commissioners increased the starting
salary for certified police officers and we became more competitive with local police departments.
Despite the hard work, increased arrests and improved morale of the officers we experienced an
increase in crime. Governor Hogan acknowledged the opioid epidemic and it is something we must
address as a community. Partnerships with social service agencies and residents will help us break the
cycle of violence and criminality in the future.
That is the key to success - our people. The sworn officers and civilian personnel that make up the
work force in the Cambridge Police Department foster its forward momentum. They know what needs
to be done. They listen, they care, and they take action. Singular ideas become refined by the group
who problem solve together. This has resulted in positive changes to more effectively deliver police
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service in this community. By understanding the needs of the community we will all be working toward
the same goal.
Quality personnel, advanced equipment, teamwork, cooperation and motivation. These along with other
law enforcement principles such as process analysis, training, technology, improving our knowledge
base and effective staffing have helped us to make great strides.
We will achieve our goals through community partnerships.

Sincerely,

Daniel A. Dvorak
Chief of Police
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MISSION STATEMENT
The Cambridge Police Department is committed to excellence in law enforcement and is dedicated to
the people, traditions and diversity of our City. In order to protect life and property, prevent crime,
reduce the fear of crime, and improve the quality of life, we will build and strengthen community
partnerships to provide service with understanding, response with compassion, performance with
integrity and law enforcement with vision.

ORGANIZATIONAL CHART
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ACCOMPLISHMENTS






Improved fiscal responsibility
o

Reviewed annual contracts

o

Researched products for
reduced prices

o

Evaluated patrol overtime

o

Received over $430,000 in
grants and donations

o

Acquired over $80,000 in surplus
military equipment

Interviewed all candidates
eligible for promotion

o

Rotated officers to improve skills

o

Provided training opportunities

Modified policies
o

Social networking

o

Tattoos

o

Granting leave

Improved police equipment

o

Reorganized police parking

o

Selected new uniforms

o

Improved officer safety

o

Designed a new police
department patch

o

Created a new police vehicle
design

Restored cooperation with lead
agencies
o

Joined the Dorchester County
Narcotics Task Force

o

Installed prisoner transport
barriers

o

Increased participation with Safe
Streets

o

Installed night sights on all
weapons

o

Toured all county schools in
Cambridge

o

Purchased new patrol rifles

o

Appointed to Department of
Social Services Board of
Directors

o

Refurbished the police
motorcycle



Joined school safety council

Improved intelligence and information
sharing
o
o





Developed facility plans

o




o

Improved gang information
sharing

o

Promoted teamwork with other
agencies

o

Adjusted salaries to be more
competitive

o

Received a record number of
police applications

o

Increased starting salary for
certified police applicants

Joined CARFAX

Inspired quality leadership
o

Improved retention of personnel

Developed command staff
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Improved communication with residents

o

Held first citizen’s police
academy

Started “coffee with the chief”
events

o

Created Facebook and Twitter
accounts

Built relationships with religious,
business and political leaders

o

Developed smartphone “app”

o
o

5

PROACTIVE POLICING
This was a successful year of analysis and experimentation. We introduced the practices of problem solving
and community outreach. Speaking with people in the community provided us with ideas for the department's
role and direction in the future of the city. Despite some increases in crime, we have successfully addressed
quality of life issues.
CRIME ANALYSIS
Some crime prevention techniques are difficult to quantify, and others can appear to have quite the opposite
effect on reported crime. We spent the year meeting hundreds of people and reached thousands more
through social media. Our commitment to transparency and communication showed we are prepared to work
with everyone to build safer neighborhoods. Chief Dvorak attended more than 350 meetings and received
over 400 hours of professional development training. He held neighborhood meetings, began “Coffee with the
Chief,” reopened the Pine Street Substation and started a Citizen’s Police Academy in order to develop
accessibility and education to the public. During community meetings he told people to call the police when
something happens because if we don’t know a crime occurred then we can’t address the problem.
Proactive measures can also increase reported crime. We joined the Dorchester County Narcotics Task Force
to team up with the Dorchester County Sheriff’s Department and Maryland State Police and address drug
offenses, which resulted in an increase of arrests in Cambridge. Encouraging officers to be proactive resulted
in a 60% increase in drug arrests. Safe Streets a grant funded program through which we conduct operations
that target our frequent offenders. Safe Streets identifies offenders using a scientific method. It is based on
the severity of crime they commit, gang affiliation, threats to officer safety, parole and probation
recommendations and frequency of police contact. Offenders on this list are tracked through the court system
to ensure they receive the stiffest penalties. This year we charged 75 of these frequent offenders with crimes
such as weapons violations, felony assault and robbery.
Other factors exist that are nearly impossible to overcome. Wal-Mart reported 137 thefts this year. This is a
number that increases our theft offenses, however we are unable to be proactive to reduce this number. Drug
addiction, poverty and unemployment contribute to criminality and will take time to address.
Finally, our federally reported crime statistics are an accurate representation of what is occurring in the city.
Chief Dvorak’s background in Uniform Crime Reporting will ensure offenses are properly reported. This year
will be a benchmark for future crime statistics.
STRATEGY
The partnerships we forged in the past year will be improved upon in the upcoming year. We will continue
being open and available to our residents and working with local law enforcement and the courts. We will
continue participating in the Dorchester County Narcotics Task Force and Safe Streets because these are
force multipliers. We will continue working with schools and parents to address juvenile crime. A departmental
reorganization is underway and officers are being assigned to permanent patrol sectors. This will give them an
opportunity to build relationships and address neighborhood issues. We will continue to work with the State’s
Attorney and courts to ensure successful investigation and prosecution of cases. Department wide training will
ensure every officer has the resources they need to solve problems and practice procedural justice and
improvements in technology will help them work smarter by making critical information immediately available.
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PATROL DISTRICT DATA
District 1
West side of city bounded by High Street and
Washington St

PART I CRIME

3 YEAR COMPARISON
2013

2014

2015

2014/2015
CHANGE

MURDER/MANS
SEXUAL ASSAULT

0
7

0
8

0
10

0
2

ROBBERY

8

8

14

6

ASSAULT

70

92

87

-5

BURGLARY

25

39

31

-8

THEFT
ARSON

135
4

160
2

152
2

-8
0

M/V THEFT

0

6

3

-3

TOTAL PART ONE

249

315

299

-16
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District 2
South of Washington Street from Teal Lane to Woods Road

PART I CRIME

3 YEAR COMPARISON
2013

2014

2015

2014/2015
CHANGE

MURDER/MANS

0

2

0

-2

SEXUAL ASSAULT

5

11

12

1

ROBBERY

13

8

11

3

ASSAULT

70

112

108

-4

BURGLARY
THEFT

41
121

47
132

52
178

5
46

ARSON

4

7

5

-2

M/V THEFT

4

7

5

-2

258

326

371

45

TOTAL PART ONE
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District 3
High Street, across Ocean Gateway to Bucktown Road

PART I CRIME

3 YEAR COMPARISON

MURDER/MANS

2013
0

2014
0

2015
0

SEXUAL ASSAULT

10

5

15

ROBBERY

10

4

11

ASSAULT

66

70

109

BURGLARY

31

43

40

THEFT

280

344

336

ARSON

4

0

1

M/V THEFT

3

12

7

404

478

519

TOTAL PART ONE
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OTHER DATA
Emergency Petitions are the process by which we encounter a person who may be a threat to themselves or
others and refuses medical treatment. We complete the petition and transport the individual to the hospital for
evaluation. This is a very time consuming process for our officers and has been steadily increasing since
2013.

We have a very high number of calls for service compared to other departments in the region. Self-initiated
calls decreased this year due to a policy change where we no longer assign building checks to officers. We
are unable to break out self-initiated calls versus telephone calls for service with due to a limitation of our
records management software.
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Arrests and traffic enforcement are not only indicators of the presence of violations, but are also a reflection of
the motivation and professionalism of our officers.
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NOTABLE EVENTS

Installation of a drug drop off box

Annual service award presentation

Grant from LGIT for body worn cameras

School children’s artwork on display in lobby

Meeting school children
Grand reopening of the Pine Street Substation
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Community meeting at the Dorchester County YMCA

Speaking at an NAACP meeting

Officer Foster’s DARE graduation

Donation from the Care and Share Foundation

New police officers Beck and Drake

Ringing the bell for the Salvation Army
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