RESOLUTION 26-01

A RESOLUTION OF THE COMMISSIONERS OF CAMBRIDGE, MARYLAND
ESTABLISHING PRIMARY POLICY GOALS FOR THE COMMISSIONERS OF
CAMBRIDGE FOR THE 2026 CALENDAR YEAR

RECITALS

WHEREAS, the Mayor and Commissioners of Cambridge met on December 1, 2025, to
discuss challenges and opportunities facing the City of Cambridge (the “City”) and to set their
policy goals for the 2026 calendar year; and

WHEREAS, it is essential for effective local government that policy makers set clear,
measurable goals which are advanced in systematic fashion; and

WHEREAS, the Commissioners of Cambridge wish to memorialize the primary policy
goals developed during the December 1, 2025, goal setting session to guide the priorities of the
City Manager and the entire City municipal organization for 2026; and

WHEREAS, in adopting this Resolution, the Commissioners of Cambridge acknowledge
and understand that other goals and priorities shall be addressed in the 2026 calendar year in
addition to the primary policy goals set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF
CAMBRIDGE, the following are hereby established as the City’s primary policy goals for the
2026 calendar year:

1. Attract and retain businesses to enhance the City’s economic vitality, leveraging
partner organizations to encourage innovation, entrepreneurship, youth engagement, and
workforce development;

2. Support the implementation of tools, resources, and accreditations, such as
CALEA, to enhance career development opportunities and morale for the City staff and improve
the City’s organizational effectiveness through communication and transparency;

3. Enhance the City’s infrastructure and assets to provide high-quality services that
are safe, accessible, and attractive;

4. Provide programs to improve the quality of the housing stock and increase
homeownership opportunities; and

5. Promote the heritage and history of our community while enhancing the waterfront,
protecting the shoreline, and having smart development/redevelopment.



AND BE IT FURTHER RESOLVED that this Resolution shall take effect immediately
upon adoption.

ATTEST: THE COMMISSIONERS OF CAMBRIDGE

M By: éﬂcf;ﬁgs%ggﬁ%uggg

A G’ienn?énan, 111, City Manager Lajan Cephas Bey, Mayor

Adopted the 2nd day of February 2026
Effective the 2nd day of February 2026




